13996 COMFPREHENSIVE PLAN FOR SOUTHWEST HARBOR
EXECUTIVE SUMMARY

During the planning process, a great effort was made to solicit the
views of the broadest possible spread of opinion among seasonal as well
as Year-round residents. Responses to the survey, which was sent to
every property-owner, formed the basis for drawing-up a table which
summarizes issues of public concern, policies to deal with each issue,
and measures to implement each policy. The Comprehensive FPlan -
Committee, which numbered nearly 40, thrashed-out the wording on this
chart and sent it to all householders for comment. The outcome of all
this debate has been embodied in the Comprehensive Plan, and it is
reflected in the Future Land-Use Plan.

The other main ingredient was the work which went into the Inventory.
This consists of 13 Chapters, each of which analyzes the current state
of affairs in a different aspect of the Town. Every Chapter includes
key findings. These findings were cross-referenced to the table
described above. Thus, the final statement of issues, policies and
implementation strategies, which forms the core of the Plan, was shaped
not only by public opinion but by the key findings from each Chapter in

the Inventory.

The Future Land-Use Plan y

Land Area. It was found that most new buildings will be
accommodated on existing vacant 1lots, by splitting existing
developed lots, or by building an accessory dwelling on an existing
residential lot. Only 40 - 50 acres of additional land are needed
in the 1l0-year planning period to accommodate projected new
devel opment . The most favorable area fér growth has been
identified towards the northern end of Main Street, because of soil
conditions and accessibility to public services, and because
traffic generated here will not add to congestion in the Town
center. Roughly 1?0 acres are available.
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i Concerns about the current Ordinance. Surveys have shown that
citizens have concerns about the possible increased scale of
individual buildings in the future, their distribution, and about
anomalies and hardships imposed on landowners wanting to extend
existing buildings under the present Ordinance. Some detailed
revision of the zoning map and of the definitions and standards
within the Ordinance are recommended in order to respond to these

concerns.

5, Land-Use Changes. While there is general support for continuing
the existing mixed-use system, it is proposed to draw distinctions
amongst three different scales of non-residential use depending on
the degree of impact that each would have on adjoining properties.
Greater or lesser setbacks and buffering would be called for
according to the scale of the proposed new development.

4, Shoreland Zones. The future land use plan includes minor changes
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